LEAD
from your
WHY
PARTICIPANT WORKBOOK

A DBHDD LEADERSHIP WORKSHOP SERIES - 2021

1

TABLE OF CONTENTS

3

INTRODUCTION
Leadership Goals

6

WORKSHOP #1
WHY do you LEAD?

10

WORKSHOP #2
CREATING MEANINGFUL GOALS

17

WORKSHOP #3
REALITY CHECK

22

WORKSHOP #4
WHAT ARE MY OPTIONS?

29

WORKSHOP #5
MY WAY FORWARD
2

LEAD from your WHY
People don’t buy WHAT you do, they buy WHY you do it!
- Simon Sinek
The one constant factor in all your pursuits, is you; understanding yourself
is therefore paramount. As a leader of people, it is critical that you have
clarity of not only WHAT you do, but WHY you do it!
This workshop series will take you on a facilitated journey examining WHY
you lead at DBHDD. What drives you as a leader? And how can you
intentionally focus your efforts in 2021 to make an even greater impact
on YOU, the team(s) that you lead, and DBHDD?
When people are asked to describe a leader they most admire, one of the
most common answers is, “they know themselves well, and they know
where they are taking us!”.
This Workbook was designed to accompany you during your journey
through the “LEAD from your WHY” workshop series. Enjoy the journey!
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LEAD from your WHY
PURPOSE: Create a dedicated time and guided
path for DBHDD leaders to increase leadership
self-awareness and build meaningful goals to
support their continued growth and development.
GOAL: By the end of workshop you will…
1. Increase your self-awareness as to what your
WHY is, and how to LEAD from your WHY
2. Collaboratively explore creative options to lead
at DBHDD
3. Gain an understanding of the skills necessary to
lead in these challenging times
4. Develop Leadership goals that are inclusive of
your WHY that will allow you to lead yourself,
your team and DBHDD in 2021 with motivation
and impact
4

My 2021 Leadership Goals

**EXAMPLE**

My Why: I like to get things done WITH, THROUGH, and FOR other people.
WIIFM: I feel like I’m contributing not only to the success of the organization, but to the quality of others’ lives. Bottom line is that I’m making a difference in the world.

Goals:
1. Increase retention of my team to 80% in 2021
2.
3.
4.
5.

Goal #1: TACTICS

BY WHEN

HELP FROM

Have 1:1’s with every team member to understand their goals and commitment level

2/1

n/a

Discuss available resources to invest in my team with HR & my manager

2/15

Terry

Meet w/ Shannon to learn how she retains her teams year after year

2/20

Shannon

Goal #2: TACTICS

BY WHEN

HELP FROM

Goal #3: TACTICS

BY WHEN

HELP FROM

Goal #4: TACTICS

BY WHEN

HELP FROM

Goal #5 TACTICS

BY WHEN

HELP FROM
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Workshop #1
Reflection:
WHY do you
Lead?
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MVS Refresher

8

The Interview
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WORKSHOP #1
Assignment
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A “WHY” we know…. Our
Motivational Value System (MVS)

Three Primary Motives
Concerns for:
People… wanting to help others
Performance… wanting to achieve results
Process… wanting to establish order

People who are motivated by
the protection, growth, and
welfare of others. They have a
strong desire to help others
who can genuinely benefit.
People who are motivated by
task accomplishment and
RED achieving results. They have a
MVS strong desire to set goals, take
decisive action, and claim
earned rewards.
People who are motivated by
meaningful order and thinking
GREEN things through. They have a
strong desire to pursue
MVS
independent interests, to be
practical, and to be fair.
People who are motivated by
flexibility and adapting to
HUB others or situations. They have
MVS a strong desire to collaborate
with others and to remain open
to different options and
viewpoints.
BLUE
MVS

RED/BLUE
MVS

RED/GREEN
MVS

BLUE/GREEN
MVS

People who are motivated by the
maximum growth and development
of others. They have a strong desire
to direct, persuade, or lead others for
the benefit of others.
People who are motivated by
intelligent assertiveness and fairness
in competition. They have a strong
desire to develop strategy and assess
risks and opportunities.
People who are motivated by
developing self-sufficiency in self and
others. They have a strong desire to
analyze the needs of others and to
help others help themselves.

INTERVIEW “WHY” QUESTIONS:
1. Why were you motivated to join DBHDD?

2. What motivates you to stay at DBHDD?

WHY

3. Why did you choose to become a leader at DBHDD?

4. Why do you lead today?

INTERVIEW “WHAT” QUESTIONS
5. WHAT is in it for you?

WHAT
6. WHAT internal reward / satisfaction do you receive from
LEADING?
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Your Assignment:
Write your “WHY” you
lead at DBHDD on a
sticky note. Put it
somewhere that you
can see it daily. Is this
REALLY your WHY you
get up and do what
you do every day?
Adjust it until it “fits” –
you’ll know it when
you see it! ☺
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Workshop #2
Creating
Meaningful
GOALS

11

Begin with the end in
mind…

12

Writing SMART Goals

21

YOUR 2021 Goals

29

WORKSHOP #2
Assignment
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Creating your GOALS
BEGIN WITH THE END IN MIND…
It’s December 31st, 2021 and you have been recognized for having
achieved SIGNIFICANT accomplishments within DBHDD as it relates to
you, your team, and your functional area. Describe your
accomplishments in past tense below:

SELF

TEAMS

DBHDD

11

Writing S.M.A.R.T. Goals!

Writing your LEADERSHIP GOALS:
1. Begin with your 12/31/21 accomplishment
2. Apply “SMART”
3. Write your goal!
EXAMPLE
Accomplishment: Increased retention by 5%
Specific

Measurable

In 2020 my
retention rate was
76%, I would like
to retain 80% of
my staff in 2021.

Yes
I will know both
by the retention
data over a period
of time and by a
reduction of
overtime and
staffing
challenges.

Realistic
Writing SMART
Yes, if IGOALS…
understand Yes, with focused
Attainable

the goals and
stressors of my
team better I can
work to address
them proactively.

goals and support
from my team and
my boss I believe
that I can build a
more motivated
team, aligned to
DBHDD and
achieving their
goals.

GOAL: Increase retention of my team to 80% in 2021.

Timely
By 12/31/21. I
would also like, as
a milestone to
have 100%
retention through
June.

Accomplishment:
S

M

A

R

T

M

A

R

T

M

A

R

T

GOAL:
Accomplishment:
S

GOAL:
Accomplishment:
S

GOAL:
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Accomplishment:
S

M

A

R

T

M

A

R

T

M

A

R

T

GOAL:
Accomplishment:
S

GOAL:
Accomplishment:
S

GOAL:
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YOUR 2021 LEADERSHIP GOALS
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Assignment:
Double Checking your Goals…
ANSWER THESE QUESTIONS FOR EACH GOAL…

• How would achieving this goal fulfill YOU personally?
• How would achieving this goal fulfill YOU professionally?
• How would achieving this goal bring value to your team?
• How would achieving this goal bring value to DBHDD?
• What would be the long-term impact of achieving this goal
for you? Your team? DBHDD?
• What are the consequences if you do not reach this goal?
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Workshop #3
REALITY
CHECK

18

Examine our REALITY
Assumptions &
Behaviors

23

WORKSHOP #5
Assignment
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EXAMINING OUR REALITY
(Reality = what current conditions exist or actions have been taken against your goal?)
Write your GOAL here:
Example: Increase retention of my team to 80% in 2021

ASSUMPTION ABOUT… (what we believe)
(Assumption = something that you accepted as true or certain to be, or happen, with or without proof)

OURSELVES
Example: I don’t have time to do this;
This will be easy

TEAM
Example: The people I lead will like this
initiative; My boss won’t support me

DBHDD
Example: I’ll need executive approval to
do this; DBHDD places high value on this

BEHAVIORS (what we DO)
What have you
done so far?
Example: Talked to my manager about
the importance of retaining my team

What were the
results?
Example: She agreed that retaining our
talented people is critically important

What obstacles are
present?
Example: In general I know that they feel
under-paid, over-worked and
unappreciated
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EXAMINING OUR REALITY
(Reality = what current conditions exist or actions have been taken against your goal?)
Write your GOAL here:

ASSUMPTION ABOUT… (what we believe)
(Assumption = something that you accepted as true or certain to be, or happen, with or without proof)

OURSELVES

TEAM

DBHDD

BEHAVIORS (what we DO)
What have you
done so far?

What were the
results?

What obstacles are
present?
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EXAMINING OUR REALITY
(Reality = what current conditions exist or actions have been taken against your goal?)
Write your GOAL here:

ASSUMPTION ABOUT… (what we believe)
(Assumption = something that you accepted as true or certain to be, or happen, with or without proof)

OURSELVES

TEAM

DBHDD

BEHAVIORS (what we DO)
What have you
done so far?

What were the
results?

What obstacles are
present?
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EXAMINING OUR REALITY
(Reality = what current conditions exist or actions have been taken against your goal?)
Write your GOAL here:

ASSUMPTION ABOUT… (what we believe)
(Assumption = something that you accepted as true or certain to be, or happen, with or without proof)

OURSELVES

TEAM

DBHDD

BEHAVIORS (what we DO)
What have you
done so far?

What were the
results?

What obstacles are
present?

21

EXAMINING OUR REALITY
(Reality = what current conditions exist or actions have been taken against your goal?)
Write your GOAL here:

ASSUMPTION ABOUT… (what we believe)
(Assumption = something that you accepted as true or certain to be, or happen, with or without proof)

OURSELVES

TEAM

DBHDD

BEHAVIORS (what we DO)
What have you
done so far?

What were the
results?

What obstacles are
present?
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Your Assignment:
Continue to work on
your REALITIES. Take
time to review your
assumptions and give
a “check mark” to
those that are helpful
and an “X” to those
that are limiting or not
necessarily true.
Be THOROUGH!
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Workshop #4
WHAT ARE MY OPTIONS?
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What can YOU do to reach your goals?

27

What can OTHERS do to help you?

28

How would your BFF advise you?

29

What Options are best for you?

30

WORKSHOP #4
Assignment
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WHAT ARE SOME THINGS THAT
YOU CAN DO TO HELP YOU REACH
YOUR GOAL? (100% YOU)
Write your GOAL here:

Example: Increase retention of my team to 80% in 2021

• Example:
✓
Talk to people I know who retain their teams and ask them how they do it
✓
Talk to HR
✓
Research online
✓
Have a 1:1 with each of my team members and learn THEIR goals
✓
Ask my team what I can do
✓
Hold 1:1’s with each team member monthly

25

ADDITIONAL BRAINSTORMING
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What can OTHERS do to help you
reach your GOALS?
WHAT?
Example:
✓ Get guidance from colleagues
✓ Review my progress with me monthly / challenge me

WHO?
Example:
✓ James in Columbus…and possibly others (identify who)
✓ My Manager or mentor
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What would your BFF
recommend that you do?
Example:
✓ Talk to our mutual friend Darnell who EVERYONE wants to work for!
✓ Check in to recognitions and rewards that are available at DBHDD to provide to your team
✓ Play a monthly “game” with your team where everyone can win something (a $5 Starbucks card)
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If ANYTHING was possible…what
options would you choose?
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Your Assignment:
✓ Continue to work on your
Options and
Opportunities for ALL of
your goals
✓ Identify the ones that
both SERVE YOUR WHY
and help you achieve
your goal
✓ Write down as many as
you need
✓ Ask someone you trust
for their perspective and
ideas of how you might
achieve your goal
✓ Make some clear
decisions on Options and
Opportunities before
Workshop #5
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Workshop #5
MY WAY
FORWARD
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FINAL EXAM

33

QUESTIONS
to Examine

34

Skills &
Knowledge

35

GOALS
Summarized

37

Helpful Hints
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FINAL EXAM….

Example: Increase retention of

YOUR GOAL: my team to 80% in 2021

YOUR WHY…
Example: (Red/Blue) I like to get things
done with through and for others.

WHAT’S IN IT
FOR YOU….
Example: I can help people grow &
develop if I work with them consistently,
and in the end DBHDD will be more
successful.

WILL

Skill/Will Option Examination

SKILL
Adapted from Max Landsberg, The Tao of Coaching
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QUESTION TO EXAMINE:
1. Look at your options, which of these SERVE
your WHY?
2. Do you have the WILL?
3. What skills do you need to deploy? (pg. 36)
4. Who will you invite in to help you achieve
your goals?
5. What is the first step and when will you take
it?
6. What might get in the way?
7. How can you anticipate the obstacles and
challenges and overcome them?
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Taking Inventory
SKILL / BEHAVIOR

WHAT I NEED TO KNOW…

Example: Clear Communication to my team

• How each team member likes to be communicated to
• What method of communication is appropriate and
desirable for the message
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My 2021 Leadership Goals
My Why:
WIIFM:

Goals:
1.
2.
3.
4.
5.
Goal #1: TACTICS

BY WHEN

HELP FROM

Goal #2: TACTICS

BY WHEN

HELP FROM

Goal #3: TACTICS

BY WHEN

HELP FROM

Goal #4: TACTICS

BY WHEN

HELP FROM

Goal #5 TACTICS

BY WHEN

HELP FROM
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My Quarterly Goal Focus….
GOAL:
• WHAT:
• BY WHY:
• WHAT:
• BY WHEN:

GOAL:
• WHAT:
• BY WHEN
• WHAT:
• BY WHEN:

GOAL:
• WHAT:
• BY WHEN
• WHAT:
• BY WHEN:

GOAL:
• WHAT:
• BY WHEN:
• WHAT:
• BY WHEN:

GOAL:
• WHAT:
• BY WHEN:
• WHAT:
• BY WHEN:
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HELPFUL HINTS:
1. Write your goals down and
keep them where you can
see them regularly.
2. Put tasks in your calendar
now!
3. Write a reminder in your
calendar to “gut check”
your goals and your tasks
monthly.
4. Celebrate your progress!
5. Continue to challenge
yourself and embrace
YOUR growth and
development!
6. Don’t ever hesitate to ask
for help.

BE D·B·H·D·D
BE COMPASSIONATE
BE PREPARED
BE RESPECTFUL
BE PROFESSIONAL
BE CARING
BE EXCEPTIONAL
BE INSPIRED

D·B·H·D·D

BE ENGAGED
BE ACCOUNTABLE
BE INFORMED

Georgia Department
of Behavioral Health
& Developmental
Disabilities

BE FLEXIBLE
BE HOPEFUL
BE CONNECTED
BE D·B·H·D·D

